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 ○  Process for questions and answers 
 ■  Use form or email Alexandra Martin at  amartin5@pps.net 

 Stephan Lindner opened the meeting at 5:34p. 

 Alexandra Martin shared brief updates and summarized the agenda. 

 Dr. Husk provided comments to CBRC. 

 5:45 pm 
 ●  Public meetings training 

 Mary Kane presented information on public meetings law. 

 Staff responded to CBRC questions. 

 6:15 pm 
 ●  Update on budget development 

 Myong Leigh presented an update on 2024-25 budget development. 

 Staff responded to CBRC questions. 

 7:00 pm 
 ●  Learning Acceleration program overview 

 Darcy Soto presented information on Learning Acceleration and responded to CBRC 
 questions. 

 Staff responded to CBRC questions. 

 7:15 pm 
 ●  Q & A - Good of the order 

 Alexandra Martin shared that several CBRC questions were pending an answer. Due to timing 
 of releasing information to impacted staff members, staff will not be able to answer some of 
 the questions on budget reductions until April. 

 7:16 pm 
 ●  Closing - Committee Vice-Chair 

 Stephan Lindner adjourned the meeting at 7:16p. 

 TRANSCRIPT 

 00:11:29.000 --> 00:11:31.000 
 Yes, we do have a quorum. 

 00:11:31.000 --> 00:11:35.000 
 Alright, then, let's get started. 

 00:11:35.000 --> 00:11:48.000 
 Thank you. Okay, thanks for being here, folks. I wanted to kick us off with just a little bit of welcome and 
 housekeeping as we get started. 

 00:11:48.000 --> 00:11:59.000 
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 So it things are really ramping





 00:17:15.000 --> 00:17:22.000 
 But jumping back in feels pretty familiar to me. And then I was the CEO of 2 large national nonprofits. 

 00:17:22.000 --> 00:17:29.000 
 For 9 years and I was 9 months into my not working full-time when Portland Public called and said, would 
 you come? 

 00:17:29.000 --> 00:17:34.000 
 I take this role. So that's where I'm here tonight. I think I know what I'm doing. 

 00:17:34.000 --> 00:17:40.000 
 I will always take input if you think there's something going on that I need to learn more about. 

 00:17:40.000 --> 00:17:46.000 
 And thank you so much for volunteering. 

 00:17:46.000 --> 00:17:48.000 
 And back to you, Alexandra. 

 00:17:48.000 --> 00:17:50.000 
 Thank you, Dr. Husk. 

 00:17:50.000 --> 00:17:54.000



 00:19:41.000 --> 00:19:53.000 
 And it must be accessible to people wishing to attend. So. As tonight we're appearing by virtually 
 accessible to. 

 00:19:53.000 --> 00:20:02.000 
 Almost everyone. So the law that applies, these laws apply to what are called governing bodies of a 
 public body. 

 00:20:02.000 --> 00:20:12.000 
 Portland Public Schools is a public body we are. State funded and we are a public body. Next sdl 9 nd o o

body. 00:20:12.000 --> -> 20:12.000e. So o it ove law ter lmtvpptp1. te. So ey. Next s body.

 00 20:12.000 --> -> 20:12.000 tpt t





 Next slide, please. 

 00:25:34.000 --> 00:25:43.000 
 One of the things you cannot do in this is what I mentioned earlier is with respect to the emails is you may 
 not meet in private to deliberate. 

 00:25:43.000 --> 00:25:58.000 
 On subjects that that should be deliberated. In front of the public. Right, so engaging in those email 
 discussions and coming up with the, you know. 

 00:25:58.000 --> 00:26:08.000 
 Recommendation outside of the public. Meeting would be a violation of the law. 

 00:26:08.000 --> 00:26:17.000 
 So here's my test for you. 3 board members of a 5 member board exchange emails discussing the 
 upcoming high school b



 How many people are in the conversation? What is the subject matter of the conversation that you're 
 having? 

 00:28:22.000 --> 00:28:29.000 
 And is there a quorum present that would? Put you in violation of the public meetings loss. 

 00:28:29.000 --> 00:28:37.000 
 All right, next slide, please. 

 00:28:37.000 --> 00:28:45.000 
 I









 Oh, yes. Something we have, the



 Internal communications of something that is pending. Right, so that has an exemption while. You know, 
 while a plan is pending, but once that plan is finalized, then it's no longer exempt. 

 00:41:14.000 --> 00:41:24.000 
 So there are those kinds of, there are a few exemptions within the public records law, but yes you should 
 also be thinking about that always of what you put into your communications. 

 00:41:24.000 --> 00:41:33.000 
 We advise our staff a lot about that. So, you know. Remaining professional, keeping it. 

 00:41:33.000 --> 00:41:34.000 
 On topic. 

 00:41:34.000 --> 00:41:37.000 
 Yeah. Yeah, that's yeah, thank you. That's that's why I was asking. 

 00:41:37.000 --> 00:41:44.000 
 I think it's just a good reminder to, to, you know, when you communicate in a kind of form, whether it's a 
 meeting. 

 00:41:44.000 --> 00:41:52.000 
 Or not to keep in mind that you're in a public sphere. You know in the to list and it's great. 

 00:41:52.000 --> 00:41:55.000 
 Are there any other questions? 

 00:41:55.000 --> 00:42:04.000 
 I wanted to thank you for asking that question, Stefan. And I, and other in another jurisdiction where I 
 supported. 

 00:42:04.000 --> 00:42:17.000 
 The public a committee. The advice was to create a separate email address for, committees because of 
 this public records request. 

 00:42:17.000 --> 00:42:30.000 
 Concern. So I just wanted to name that and, I think a risk there is that you would miss communications 
 unless you set up some forwarding rule but That was the advice. 

 00:42:30.000 --> 00:42:32.000 
 That was provided in that space. 

 00:42:32.000 --> 00:42:43.000 
 So it would still be if you are if you're communicating information about the committee or about the public 
 entity it would still be accessible as public records request. 

 00:42:43.000 --> 00:42:59.000 
 So using your personal phone is not does not protect you. From, the, public records request if if what 
 you're talking about on your personal phone is the public business. 

 00:42:59.000 --> 00:43:01.000 
 So, I, you know, just to be careful about that to say, oh, if I have a separate. 

 00:43:01.000 --> 00:43:04.000 
 Yeah. 

 00:43:04.000 --> 00:43:11.000 
 Email account, I'm okay. That's, you know, just be, be, be careful of. 

 00:43:11.000 --> 00:43:29.000 
 That it's presume that if you are doing public business that it is available to the public. 

 00:43:29.000 --> 00:43:34.000 
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 00:45:45.000 --> 00:46:01.000 
 And I'm so reminded of what the school districts across the nation, but. Ones 



 00:48:07.000 --> 00:48:19.000 
 And I think that what happens when we go through these processes is we have a lot of public dialogue, 
 we race to make sure that we help people understand what the impact will be. 

 00:48:19.000 --> 00:48:28.000 
 On schools, on kids, on central offices. It's a very tight timeline. And then my hope would be. 

 00:48:28.000 --> 00:48:35.000 
 That we will begin to gear up for the next school year's budget. Right away. And I think that was the intent 
 this year. 

 00:48:35.000 --> 00:48:43.000 
 I just think the strike and then the the ice storm really disrupted the process. Because next year is going 
 to be a very challenging year. 

 00:48:43.000 --> 00:48:51.000 
 And as I'm sure you know, but we'll get through it. And the thing to me that's really important is when 
 we're on the other side of it as a community. 

 00:48:51.000 --> 00:49:05.000 
 How do we how do we feel about each other? Were we able to have civil dialogue? And really focus on 
 people from a humane way knowing that these are very challenging conversations. 

 00:49:05.000 --> 00:49:11.000 
 And I'm happy to take a couple of questions. 

 00:49:11.000 --> 00:49:14.000 
 If you have one hand based. 

 00:49:14.000 --> 00:49:17.000 
 I see that. I don't know the first name, though, cause I can't see anything the cruise. 

 00:49:17.000 --> 00:49:26.000 
 Yeah, this is Quran here too. How you doing? Congratulations. Yeah, I'm sorry, I'm at an event. 

 00:49:26.000 --> 00:49:35.000 
 So I'm gonna be leaving here soon. So we hear a lot of background music. I apologize, but I do have a 
 question about. 

 00:49:35.000 --> 00:49:40.000 
 What type of central office press were you thinking about possibly making? 

 00:49:40.000 --> 00:49:44.000 
 That's what the presentation is about tonight. 

 00:49:44.000 --> 00:49:45.000 
 Thank you. 

 00:49:45.000 --> 00:49:52.000 
 So if you have to leave, I'm assuming Alexandra that they get access to the deck and there can be some 
 follow-up questions later. 

 00:49:52.000 --> 00:49:53.000 
 Yes. Yes, that's right. 

 00:49:53.000 --> 00:49:57.000 
 Okay. 

 00:49:57.000 --> 00:50:00.000 
 Any other hands up Stefan? 
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 00:50:00.000 --> 00:50:04.000 
 I don't see any. 

 00:50:04.000 --> 00:50:09.000 
 No, I, I, I thi  yo





 00:55:34.000 --> 00:55:45.000 
 Quite a lengthy survey. And the survey focused on school-based staffing. Central supports and long term 
 planning. 

 00:55:45.000 --> 00:55:54.000 
 The findings were analyzed and by some evaluators on our research assessment and a



 00:58:55.000 --> 00:59:10.000 
 Your last meeting and when we were all together we shared a very broad overview of the distribution, the 
 the buckets of budget reductions. 

 00:59:10.000 --> 00:59:23.000 
 Totaling to that 30 million dollars that Alexandra just m







 That's easy. 

 01:07:34.000 --> 01:07:41.000 
 Alright, is it down now? 

 01:07:41.000 --> 01:07:42.000 
 Okay. 

 01:07:42.000 --> 01:07:47.000 
 Yes, I think this was respect to, I don't know if you have more questions or not. 

 01:07:47.000 --> 01:07:48.000 
 Yeah, I'll just have one more question. 

 01:07:48.000 --> 01:07:52.000 
 Okay. Yeah, yeah, so yeah, sorry, go ahead. 

 01:07:52.000 --> 01:08:10.000 
 Yeah, so, I know you can't give any details on what. Particular stab was gonna be reduced in central 
 office but I'm curious to know what direct sense of what conversations, have you guys been discussing in 
 the direct sense, right? 

 01:08:10.000 --> 01:08:23.000 
 But if they're going to be more like, for example, and central office, they're stomp, and this is that focus on 
 teaching their learning, and stuff, you know, and, things like that. 

 01:08:23.000 --> 01:08:39.000 
 There's other things that come up over to arms, other alternate, I'm just curious of what type of what 
 department, so what type of areas were you guys thinking about what type of what department or what 
 type of areas were you guys thinking about in the compensation class. 

 01:08:39.000 --> 01:08:43.000 
 And Mr. Cruz, this is Sandy Husk. I'm back in the meeting now. 

 01:08:43.000 --> 01:08:49.000 
 We always try to start with the departments. We try to look at the function of the department. 

 01:08:49.000 --> 01:09:01.000 
 And reduce administrative and administrative overhead as much as we can. But there are some times 
 when we do that depending on the department, the best example most recently is special education. 

 01:09:01.000 --> 01:09:10.000 
 Because those cuts have already been announced even though their budgets are at the central office and 
 they're not teaching students during the day. 

 01:09:10.000 --> 01:09:11.000 
 So even when we reduce overhead at the administrative level, it does sometimes have an impact at the 
 school level. 

 01:09:11.000 --> 01:09:25.000 
 The hard thing about this is after a 40 million reduction last year. You can't get 30 million out of central 
 office. 

 01:09:25.000 --> 01:09:33.000 
 It's just not there. So I hope that answers the question. 

 01:09:33.000 --> 01:09:48.000 
 I would just add that. That the the scope of of these. Reductions really are gonna cover just about all of 9:33.
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 I'm wondering, do we have specifics on what the staff reduction in terms of like personnel numbers is 
 going to look like and then in comparison to the central budget reductions numbers and kind of including 
 in that. 

 01:12:14.000 --> 01:12:26.000 
 Is this a part of the superintendents kind of overall budget? Would that be something that CBRC is looking 
 over and ma up  2 ge  2 ge
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 And they were getting kind of j







 01:23:40.000 --> 01:23:54.000 
 How our budget is reflected in our strategic plan our community vision and our board goals. What our 
 challenges are for this upcoming year and key upcoming dates as well. 

 01:23:54.000 --> 01:24:07.000 
 And there will be community information sessions in April and May. And so we'll get those details. To you 
 all soon. 

 01:24:07.000 --> 01:24:23.000 
 Thanks, you know. I can run through these dates and there are quite a lot of them like, Young mentioned 
 we this the activity is really ramping up for CBRC and our board and communities as we get more 
 information about the budget. 

 01:24:23.000 --> 01:24:30.000 
 So our next engagement is on Tuesday, this coming Tuesday, March, the nineteenth. That's our CBRC 
 and board work session. 

 01:24:30.000 --> 01:24:51.000 
 I have another slide with some more. Specific information on, what that will look like. Like I said, we have 
 3 working meetings in April or already set aside to prepare the local option levy report and the proposed 
 budget review. 

 01:24:51.000 --> 01:24:59.000 
 Again, we'll have some community information sessions in April and May to share information with the 
 community. 

 01:24:59.000 --> 01:25:08.000 
 And just support their engagement. On April, the 20 third, our proposed budget will be presented to the 
 board. 

 01:25:08.000 --> 01:25:16.000 
 So our superintendent's proposed budget will be presented at the regular board meeting on April, the 20 
 third. 

 01:25:16.000 --> 01:25:30.000 
 And then May first is a formal community engagement or public comment session which our board will 
 conduct to hear public comment on the proposed budget. 

 01:25:30.000 --> 01:25:41.000 
 Following that, we have the CBRCs report presented to the board and there will also be time for 
 discussion in a work session format. 

 01:25:41.000 --> 01:26:01.000 
 On May fourteenth. We've held time for a tentative board budget work session if needed. And then, our 
 budget will move into its second phase, which is the approved budget and we'll have an approved budget 
 hearing on May 20 first. 

 01:26:01.000 --> 01:26:06.000 
 Following that. We the approved budget. Needs to be certified by the tax supervising and conservation 
 commission or TSCC. 

 01:26:06.000 --> 01:26:21.000 
 So TSCC will review the approved budget. And we'll certify it that has to happen before we can adopt the 
 budget. 

 01:26:21.000 --> 01:26:27.000 
 And so that hearing is happening on June eleventh and then the adopted budget hearing where it will be 
 voted on by our board. 

 01:26:27.000 --> 01:26:38.000 
 Will have also happen on June eleventh, immediately or I think 30 min after the TFCC hearing on that. 
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 01:26:38.000 --> 01:26:51.000 
 So those are the states. And the, in terms of preparing for the engagement coming up on Tuesday, March 
 nineteenth. 

 01:26:51.000 --> 01:27:01.000 
 This is an evening engagement and the goals of the session are sharing updates on developing the 
 proposed budget. 

 01:27:01.000 --> 01:27:09.000 
 The content will actually be similar to what was shared tonight. So you have a preview. The other goal is 
 to provide space for discussion and questions. 

 01:27:09.000 --> 01:27:23.000 
 And then to outline next steps for the board and our community and CBRC in in terms of getting to a 
 proposed budget. 

 01:27:23.000 --> 01:27:26.000 
 So Cbc's role in this work session, you're, you're welcome to engage in person or virtually. 

 01:27:26.000 --> 01:27:37.000 
 So this meeting is going to be held in person at the Profit Center in the boardroom. And, and like I said, 
 you're welcome to join virtually as well. 

 01:27:37.000 --> 01:27:51.000 
 And provide comments or questions in the virtual format or in person. As needed or preferred by you. 

 01:27:51.000 --> 01:27:57.000 
 And the time of the meeting is. 6 pm to 9 pm. We do have some items. 

 01:27:57.000 --> 01:28:01.000 
 On the consent agenda I noted, so I am guessing I assume that it will take maybe 20 min to get through 
 those. 

 01:28:01.000 --> 01:28:17.000 
 Items as well as the other comment that typically comes at the beginning of the meeting. So, maybe 6, 10 
 to 620. 

 01:28:17.000 --> 01:28:35.000 
 I believe we'll get started. And if you do come in person that would be food available and I'll be here so I 
 can I can show you all where to find some food and it'll be great to see you if you're able to make it in 
 person. 

 01:28:35.000 --> 01:29:05.000 
 So so that, that was what we wanted to share, here when you all received these slides, there will there 
 will be some additional information and appendix which just provides some deep dipes into some of the 
 other content that has already been shared so nothing new but just a little bit further information on some 
 of the content that has already been shared in this meeting or our previous meeting. 

 01:29:06.000 --> 01:29:13.000 
 So I'll pause there. I, Grace, I see your hand is up, but I think it might still be up. 

 01:29:13.000 --> 01:29:14.000 
 I'm if there were any questions. 

 01:29:14.000 --> 01:29:17.000 
 It is still up. It says it's lowered on my side, but it's, it's still up. 

 01:29:17.000 --> 01:29:25.000 
 I don't know why. But I also just wanted to say thank you and I have to sign off now because my kids play 
 is starting in like 5 min. 
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 Doesn't look like it. So you have just a few minutes after it doesn't se



 01:34:32.000 --> 01:34:44.000 







 01:43:19.000 --> 01:43:28.000 
 Okay, do we expect that to continue? Here. 2 year is that what the state seems to be wanting to do or can 
 you tell? 

 01:43:28.000 --> 01:43:37.000 
 We don't venture to guess beyond what they've told us for certain, but, we, do know that it will be in place 
 for the next 2 by a. 

 01:43:37.000 --> 01:43:41.000 
 Okay, thank you. 

 01:43:41.000 --> 01:43:47.000 
 So they will not be hit by, yeah, the budget cuts. Which is nice. 

 01:43:47.000 --> 01:44:09.000 
 These funds do allow us to continue these investments. And, within a really dedicated and targeted way, 
 the parameters of the grants are very specific and require the district to use the funds in very targeted in 
 very specific ways so that helps continue that work forward. 

 01:44:09.000 --> 01:44:13.000 
 Yes. 

 01:44:13.000 --> 01:44:20.000 
 I think. 

 01:44:20.000 --> 01:44:22.000 
 Gotcha. 

 01:44:22.000 --> 01:44:34.000 
 I just thought I would help, Patty. What the legislature did when they enacted that, a special program. 

 01:44:34.000 --> 01:44:44.000 
 That freed up the district funds that were previously allocated for this purpose. Be used elsewhere but. 

 01:44:44.000 --> 01:44:48.000 
 Where. 

 01:44:48.000 --> 01:45:00.000 
 Good, thank you. 

 01:45:00.000 --> 01:45:04.000 
 Any other comments or questions? 

 01:45:04.000 --> 01:45:09.000 
 Let's see. 

 01:45:09.000 --> 01:45:13.000 
 Okay, good. Well, thank you so much for the presentation. 

 01:45:13.000 --> 01:45:16.000 
 Thank you. 

 01:45:16.000 --> 01:45:25.000 
 Yeah, thanks. I wanted to echo that. Gratitude. Thank you so much for grouping here and sharing with the 
 community. 

 01:45:25.000 --> 01:45:40.000 
 Okay. And then with that there is no weather content. I did, one I mentioned before, we close, that we 
 have, we do have Q&A, like I mentioned, I'm relinking the form to our Google form for questions and 
 answers. 

 37 





 01:48:23.000 --> 01:48:29.000 
 Thank you. Roger, you're the comment or question. 

 01:48:29.000 --> 01:48:41.000 
 Comment only. Darcy, you, might want to correct the the opening slide on your presentation, the acronym 
 CBRC. 

 01:48:41.000 --> 01:48:43.000 
 Is incorrect. 

 01:48:43.000 --> 01:48:49.000 
 Hi, I apologize. Thank you. Thanks for that correction. 

 01:48:49.000 --> 01:48:56.000 
 That may be a function of. A tardy, slide deck preparation. 

 01:48:56.000 --> 01:49:02.000 
 And the last minute. And I also didn't notice that. Thanks for 

 01:49:02.000 --> 01:49:09.000 
 Yeah, things are not nodding. Any other? General questions or. 

 01:49:09.000 --> 01:49:17.000 
 Remarks from CPRC members. 20 min. 

 01:49:17.000 --> 01:49:18.000 
 Gotcha. 

 01:49:18.000 --> 01:49:30.000 
 I just wanna express thanks to you for presiding tonight. Thank you. 

 01:49:30.000 --> 01:49:33.000 
 Okay, do you know? 

 01:49:33.000 --> 01:49:45.000 
 Yes, I just wanted to clear up a quick, piece of information that was asked. Aaron, the contract threshold 
 has now increased to 50,000. 

 01:49:45.000 --> 01:49:48.000 
 150,000 as a separate category. Just to clear that up. 

 01:49:48.000 --> 01:49:49.000 
 Okay, thank you for that. 

 01:49:49.000 --> 01:49:51.000 
 Thank you. 

 01:49:51.000 --> 01:49:58.000 
 Thanks, Gino. 

 01:49:58.000 --> 01:50:02.000 
 Any other comments? Or questions? Sorry, Alexandra. 

 01:50:02.000 --> 01:50:08.000 
 No, I was just acknowledging that I don't see any other comments or questions. And wanted to. 

 01:50:08.000 --> 01:50:11.000 
 Hmm. Ask you if you wanted to c91f o0 00 




